THYE STATE OF TEXAS
COUNTY OF KENDALL BE IT REMEMBERED, that the Commissioners’ Court of Kendall County, Texas, was
begun and held at a Special Called Meeting at the Courthouse in Boerne, Texas, on the 23rd day of December 2013,

Present: DARREL L. LUX, COUNTY JUDGE
MIKE FINCKE, COMMISSIONER, PCT. #1
GENE MIERTSCHIN, COMMISSIONER, PCT, #2
RICHARD J. CHAPMAN, COMMISSIONER, PCT. #3
KENNETH M. RUSCH, COMMISSIONER, PCT. #4
SALLY W. PETERS, DEPUTY COUNTY CLERK/ADMINISTRATIVE ASSISTANT

Fhe workshop on long-range planning began at 1:01 p.m.

Judge Lux gave a brief overview of some of the County’s financial expenditures and what the Court had discussed
previously regarding long-range planning,

He then opened the floor for discussion and the following people from the public spoke: Dan Heckler, Bob Reinarz, Gene
Sparks, Jeff Fincke, and Al Auxgier,

The Court then discussed ideas on how best o proceed.

Being no further business, the meeting was adjourned at 2:00 p.m.
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